Variable Resource Charging
Set Tab A to be one rate
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Set Tab B to be a different rate
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Select the “Resource Usage” View and change the Table displayed in this View to be the “Cost” table.

Insert a New Column in to the Table – in the Column Definition dialogue box chose the “Cost Rate Table”
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Your resource usage view will now show as below.
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To change the Cost Rate Table for the Resource simply change all the values from A to B. If you are doing this for all resources in the project do the following.

Make sure all assignments are visible in the Resource Usage View – do this by left clicking once on the “Resource Name” column and then click the Show Assignments button to expand out all assignments for all resources in the plan.
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Now go to the Edit Menu and select the Replace option and elect to replace A with B in the Cost Rate Table field and then select “Replace All”
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The example below shows the results of this action – the cost at the Project Engineer level is now $2,824,800.00 based on a cost rate of $300/h whereas the cost before of $1,883,200.00 was based on a cost rate of $200/h – the difference in these 2 figures is that B is 50% higher represents the cost differential correctly.

[image: image7.png]Edt Vew Inset Fomat Took Project

arial

P & =

Tasks

!8 show -

[Resources| ~ | Track ~ | Report

Project engneer

Collborate  Window

Help

DEHRERAT 4 2BT I

U

Type a question for help

1RQYFIE

© DResources (<]

Build your project’s team and

assign people to tasks by
clicking an item below. Clicking
an item displays tools and
instructions for completing that
step.

Specify people and equipment
for the project

Specify the booking types for

Define working times for

Aassign people and equipment
totasks

Link to or attach more
resource information

Add columns of custom
information

Publish project information to
the Web

After entering task and
resource information, you can
90 to the Track area to track
and manage your project as it
progresses.

Resauce Name Cost | ContRate | Bmseinecost | o i
‘ Tabe " s [ W] W [ T [ F [ s s [ W [T

Campletecin 000 5 3000 | work
Compiete me: 000 fl 2000 | work
Compiete st 000 fl 2000 | work T ‘ ‘ I ‘ i ] I
Campiste . 000 fl 2000 | work
Compiete cie 000 fl 2000 | work T ! ‘ 1 . ’ ] T
Completeinsi s0.00 s 3000 [ work
Gheck and o 000 fl 2000 | work T ‘ ‘ I ‘ i ] I

o onomesr ] 122400000 090 [wark - e e
THontly s, $12,000.00 [ 2000 | work
Develop prefl, 12,0000 fl 2000 | work
Develop mane $12,000.00 fl 2000 | work T ‘ ‘ I ‘ i ] I
Heontiypoters 82400000 fl 2000 | work
Define inrast. 836,000.00 fl 2000 | work T ‘ ‘ I ‘ i ] I
Defineutlty) $24,000.00 fl 2000 | work
Hontiyprojec. $12,000.00 fl 2000 | work T ‘ ‘ I ‘ i ] I
Assessregul 524000.00 fl 2000 | work
Hentiypermi $7,200.00 fl 2000 | work T ‘ ‘ I ‘ i ] I
Recommend.  824000.00 fl 2000 | work
Develop gene. 12,0000 fl 2000 | work T ‘ ‘ I ‘ i ] I
Evaluate projc $12,000.00 fl 2000 | work
Develop spec.  $12,000.00 fl 2000 | work T ‘ ‘ I ‘ i ] I
Prepare tnal | 824,000.00 fl 2000 | work
Provide wite,  $12,000.00 fl 2000 | work T ‘ ‘ I ‘ i ] I
Groate dlive, $14,400.00 fl 2000 | work
Start dicpiis 826,400.00 fl 2000 | work T ‘ ‘ I ‘ i ] I
Startconcept, 826,400 fl 2000 | work
Complete s, 836,000.00 fl 2000 | work T ‘ ‘ I ‘ i ] I
Prepare cone $12,000.00 fl 2000 | work
Reviewconce  §12,000.00 fl 2000 | work T ‘ ‘ I ‘ i ] I
Updat projec. $12,000.00 fl 2000 | work
Honty deini 12,0000 fl 2000 | work T ‘ ‘ I ‘ i ] I
Develop profe. 12,0000 fl 2000 | work
Review stuie 12,0000 fl 2000 | work T ‘ ‘ I ‘ i ] I
Establishven  824,000.00 fl 2000 | work
Define equipr. 82400000 fl 2000 | work T ‘ ‘ I ‘ i ] I

o

[Reay

ED

EE Tl E




